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Task Area 
Major Areas of 

Concern 

No. of Students 

Benefitted / Target 

Group 

Performance 

Indicators 
Assessment 

Mechanism 
PIC Evaluation 

ECA 

(Wind Band 

and Orchestra) 

To hire 1 

professional 

conductors to 

enhance 

students’ techniques 

in wind band, 

orchestra as well as 

various instrument 

ensemble 
groups 

70 wind band and 

orchestra members 

1. Good performance in 

different 

competitions and 

performances 

2. Enhance students’ 

confidence, 

motivation and 

ensemble 

technique and 

knowledge 

1. Performance in 

competit

ions and 

performa

nces 

NMF The conductor led the String 

Orchestra performing in the 76th 

Hong Kong Schools Music 

Festival, winning 1 Bronze 

Award for Symphony Orchestra 

and 1 Silver Award for 

Woodwind Ensemble Different 

knowledge and techniques were 

taught in rehearsals. 

Academic 

(Speech Festival - 

Chinese and 

English) 

To enhance students’ 

language knowledge as 

well as soft skills (e.g., 

communication, 

teamwork, and 

creativity). 

F1-F5 

(around 80 students) 

1. Good performance in 

different competitions 

and performances  

2. Enhance students’ 

confidence, 

motivation and 

ensemble technique 

and knowledge 

1. Performance in 

competitions and 

performances 

HSK,CCM2 

(CHI) 

 

IKY, LWY2 

(ENG) 

In the 76th Inter-school Speech 

Festival (Cantonese), students 

achieved strong results, attaining 

2 championships, 3 first runners-

up, and 6 second runners-up. 

These outcomes reflect the 

concerted efforts of both teachers 

and students. Additionally, in the 

Solo Verse Speaking (Non-Open) 

categories, the results were as 

follows: Secondary 2 Girls — 

First Place; Secondary 3 Girls — 

Third Place; and Secondary 5 

Boys — First Place. 



 

Academic  
(普通話) 

校際朗誦節普通話朗誦

比賽訓練 

中一至中五 

(約 30 人) 

1. 校外比賽成績 

2. 隊員受訓表現 

1. 觀察學生表現 

老師檢討 

CH 經過老師和同學的努力，同學

在第 76 屆校際朗誦節獲取 1

個冠軍，2 個亞軍及 3 個季軍

的佳績。 

Academic 

(English 

Department) 

S5-S6 Speaking 

Enhancement Class 
34 students from F5-

F6 

1. Improvement in 

English public 

speaking ability 

2. Better performance 

in public exam 

1. Performance 

in public 

exam 
2. Students’ 

evaluation 
3. Teachers’ 

perception 

IKY 34 students from F.5-6 

recommended by English 

teachers enrolled in Speaking 

Enhancement Class. Most of the 

students agreed that they have 

raised their awareness and 

knowledge of English 

pronunciation. Participants also 

showed more confidence in 

their speaking exams. 

 

Academic 

 (IT Committee) 

To employ extra IT 

Technician for 

assisting teaching 

and learning of 

school 

All teachers Time spent on fixing IT 

problems of teacher and 

students 

 

Teachers’ 

questionnaire  

YBK The measure can provide instant 

and adequate assistance to 

teachers in daily teaching and 

non- teaching tasks 

Academic 

 (Gifted 

Education 

Committee) 

To enroll gifted 

programs provided by 

external learning 

center 

 

10 students 

from F1-F3 

To stretch the potential 

of gifted students in 

different disciplines. 

1. Students’ 

evaluation 
2. Teachers’ 

perception 

LHL Two junior form students were  

enrolled in science-related gifted 

program. The program can raise 

their interest in science subjects 

in future. 



 

10. Capacity Enhancement Grant (2024-2025) 
 

Capacity Enhancement Grant received: $676,944.00 

Expenditure: $506,357.60 

Surplus: $170,586.40 
 

1. Conductors and Instructors for Wind Band and Orchestra $52,194.50 

3. Instructor Fee and Other Expenses for Chinese Language activities $16,097.31 

3. Inter-school Speech Festival Mandarin Speech Competition Training $42,697.60 

4. S5-S6 Speaking Enhancement Class $14,812.50 

5. Salary of IT and STEAM Technician $393,053.00 

6. Gifted Program $3,600.00 

 

 


