Plan on Use of Capacity Enhancement Grant

2026 - 2027

No. of Students

Major Areas of - Implementatio| Resources Performance .
Task Area Concern leﬁg:{l(t;tﬁg u/p n Schedule Required Indicators Assessment Mechanism| Person IC
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Academic To hire a professional 30 Drama Club 9/2026 — $64,000 1. Good 1. Good performance LWY?2,
(English drama instructor to train | members who 8/2027 performance in in Drama Festival IKY
Department) students for inter-school | join the HKSDF Drama Festival 2. Enhanced
competitions 2. Enhanced moti\_/a_tion,
motivation, creativity,
creativity, collaboration,
Co||aboration’ communication
communication skills and team spirit
skills and team as well
spirit as well 3. Be confld_ent to
3. Be confident to handle things on the
handle things on stage
the stage
Academic Through activities such All F1-F3 9/2026 — $16,000 Student 1. Students’ LWY2,
(English as phonetic class, students 812027 evaluation IKY
Department) speaking enhancement 2. Teachers’
class and gifted classes, perception

students are encouraged
to increase their
confidence in the
English language and
nurture talented
individuals.




Academic To enhance students’ F1-F5 9/2026 — $44,292 Good performance | 1.  Performance in HSK,CCM2
(Speech Festival - | Janguage knowledge as (around 80 | 8/2027 in different competitions and (CHI)
Chinese and | \ye|| as soft skills (e.g., students) competitions and performances
English) communication, performances IKY, LWY2
teamwork, and Enhance students’ (ENG)
creativity). confidence,
motivation and
ensemble technique
and knowledge
Academic To employ extra IT All teachers 9/2026 — $439,021.25 Provide instant Evaluation of Teachers YBK
(IT Committee) | Technician for assisting 8/2027 and adequate

teaching and learning of
school

assistance to
teachers in daily
teaching and
non- teaching
tasks




