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Plan on Use of Capacity Enhancement Grant 

2021 – 2022  

Task Area 
Major Areas of 

Concern 

No. of Students 

Benefitted / 

Target Group 

Implementation 

Schedule 

Resources 

Required 

Performance 

Indicators 
Assessment Mechanism Person IC 

Academic 

(Chemistry) 

To hire an 

experienced 

chemistry tutor 

to better 

mediocre 

students’ 

academic results 

To have staff 

development on 

sharing teaching 

strategies on 

different topics 

15-25 Chemistry 

(mediocre) 

students from F5 

and F6  

9/2021 –5/2022 $75,000 Better 

performance in 

public exam 

 

1. Exam result 
2. Students’ evaluation 

3. Teachers’ perception 

CYF 

ECA 

(Choir) 

To hire 

professional  

vocal coaches 

to train  

vocal 

techniques of  

choir 

members 

170-180 choir 

members 

10/2021 – 

7/2022 

$80,000 1. Good 

performance in 

different 

competitions and 

performances 

2. Enhanced 

students’ 

confidence, 

motivation and 

vocal techniques 

and knowledge 

1. Performance in 

competitions and 

performances 

NMF 

ECA 

(Wind Band 

and Orchestra) 

To hire 2 

professional 

conductors to 

enhance 

students’ 

techniques in  

wind band, 

orchestra as 

70 wind band 

and orchestra 

members 

10/2021 – 

7/2022 

$60,000 1. Good 

performance in 

different 

competitions and 

performances 

2. Enhance 

students’ 

confidence, 

1. Performance in 

competitions and 

performances 

 

NMF 
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well as 

various 

instrument 

ensemble 

groups, via 

online 

platform 

before ECAs 

fully resume 

motivation and 

ensemble 

technique and 

knowledge 

ECA 

(Chinese Drama) 

To hire a 

professional 

drama instructor 

to train students 

for inter-school 

competitions. 

30 Drama Club 

members who 

join the HKSDF 

9/2021 –5/2022 $100,000 1. Good 

performance in 

Drama Festival 

2. Enhanced 

motivation,  

creativity, 

collaboration, 

communication 

skills and team 

spirit as well 

3. Be confident to 

handle things on 

the stage 

1. Performance in 

competitions 

2. Students’ perception 

(evaluation meeting) 

PDSD 

ECA 

(Dance Team) 
To cultivate 
students’ 
interest in 
Dancing and 
stretching 
students’ 
potential 
through dance 
competitions. 

F.1-F.5 students 
who are 
members of the 
Dance Team 

9/2021 – 6/2022 $216,000 1. Good 

performance in 

competitions 

2. Members 

become more 

confident in 

performances 

1. Performance in 

competitions 

2. Students’ 

participation in 

training and 

competitions 

3. Students’ 

comments 

PDSD 
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中文辯論 聘請校外導師
為同學提供粵

語及普通話辯

論指導及訓練 

中文辯論隊 

(40 人) 

9/2021 至

8/2022 

$120,000 

1.校外比賽成績 

2. 隊員受訓表現 

1. 觀察學生表現 

2. 老師檢討 

CCM2, CYY 

 


